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We Welcome our New Network Partner in 
Mauritius: Swan Life Ltd.  

IGP is pleased to welcome Swan Life Ltd. as our new Network 
Partner in Mauritius! Effective November 1, 2015, employee benefits 
plans in Mauritius placed with Swan Life can be pooled in IGP. A 
large number of multinationals have a (satellite) office in Mauritius. 
It may be possible to cover employees located in Africa through the 
pooling arrangement with Swan Life. 

Swan Life forms part of SWAN, a leading financial solutions provider 
established in Mauritius in 1855.  SWAN provides its services to both 
corporate and individual clients and specialises in short-term and 
long-term insurance, pension administration, wealth management 
& stockbroking.  Mauritius has a developed insurance market with a 
6% insurance penetration (Premium:GDP) ratio.  It has also forged 
an excellent reputation on the African continent for its financial 
services centre.

Insurance Products Offered by SWAN

SWAN offers a full range of innovative insurance products and 
services developed over the years to serve the needs of corporate 
and individual clients in stand-alone, bancassurance and affinity 
modes. 

Group Life Benefits: 

SWAN is the market leader in the provision of retirement 
solutions to the private sector.  Retirement solutions include 
the provision of a wide range of products and services 
comprising group life assurance, pension administration 
solutions, actuarial and investment management 
services. SWAN has been integral in developing the 
overall group life assurance & private pensions industry 
in Mauritius. The group life coverages offered are: 

• Death Benefits 
• Total & Permanent Disability (TPD Rider) 
• Spouse’s and Orphan’s Benefits
• Disability Income Replacement Benefit 
• Other Pensions Benefits 

Life, TPD and Spouse’s and Orphan’s benefit plans will be 
poolable in IGP. 

The lump sum death and disability benefits are typically 24 to 26 
times basic monthly salary.  This level of benefit was based on the 
previous pension legislation, which limited the level of cover to 2 
times salary.  However, with the implementation of a new pension 
legislation in 2012, this limit has been removed and this benefit is 
expected to increase over time. 
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they work within their operations and organisational 
culture, sharing their extensive knowledge of running 
a successful insurance business.

SWAN’s international presence began to grow in 2006, 
when they acquired a strong minority stake in SACOS 
– a leading Seychelles insurer. Their international 
footprint has expanded since. 

In 2013, SWAN also began to invest in the rapidly 
developing African insurance market, strengthening 
their presence and reputation by servicing insurance-
related requests from the East African Community and 
Southern African Development Community (SADC) 
jurisdictions. 

Through APRICA, a wholly owned subsidiary, SWAN 
invests in insurance companies in sub-Saharan Africa. 
Their focus in this region is to grow their capital 
and pass on their technical insurance expertise, to 
enhance the investee’s growth and differentiating 
drivers. 

IGP plans to pursue further cooperation with 
SWAN in the African region. 

Interested in Pooling Your Plan in 
Mauritius in IGP? 

If you would like to discuss the opportunity 
of placing your employee benefits plans in 
Mauritius or Africa with SWAN, please contact 
your IGP Account Manager, or: 

Mr. Sattar Jackaria 
Swan Life Ltd.

Swan Group Centre 
10 Intendance Street 
Port Louis 
Mauritius

T +230 202 8636 
E sattar.jackaria@swanforlife.com 
W www.swanforlife.com

New IGP Network Partner in Mauritius: 
SWAN Life Ltd.

Country News

Group Health Benefits: 

SWAN is also the market leader in Mauritius in private 
medical insurance, underwriting around 45% of the 
market. Coverages offered include:  

• In-Hospital Benefit
• Out-Hospital Benefit
• Optical & Dental Benefit
• Other Health Benefits 

Top Reasons to Choose SWAN 

• SWAN is one of the most trusted insurance 
brands in Mauritius with its excellent reputation 
for customer service, financial strength & claims 
paying ability.

• SWAN has received a rating of AA- by Global 
Credit Rating Company (GCR), the leading rating 
agency for Africa.

• SWAN has the technical expertise to be the leader 
in a highly technical market. 

• SWAN is a pioneer – first to launch group and 
personal pensions, first to introduce unit-linked 
products, first to offer personal online accounts, 
first to underwrite private medical insurance, etc. 

• SWAN reinsures its risks with highly reputable 
global reinsurers.

• SWAN offers flexible insurance plans to meet your 
business needs, including advice on plan design 
and benchmarking.

• SWAN has pre-established claims adjudication 
procedures to ensure that all claims are handled 
with the same rigour and are settled promptly. 

• SWAN offers a wide panel of doctors and 
laboratories around the island where medical 
examinations and tests can be conducted.  
Moreover, SWAN has a full in-house medical 
set-up which helps to speed up the medical 
underwriting of lives.  

Mauritius, and Beyond in Africa... 

SWAN invests in other insurance companies to boost 
the success of these companies, allowing them 
to develop faster and be more efficient than their 
competitors. When SWAN invests in other companies, 
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AG Insurance, the IGP Network Partner in 
Belgium, regularly invites its corporate clients to 
participate in seminars that explore and engage in 
topical debates and discussions. The 18th edition, 
dedicated to the future of pensions, contained 
a summary of the guest speakers’ insightful 
offerings at the Pension Forum in April 2015.

Unions and employers have reached an agreement 
in principle in October 2015 on the return on 
supplementary pensions. This agreement has 
been approved by the Belgian Government but 
still needs to be translated into proper Law. More 
news will follow in the next issue of IGP Network 
News.

 
Supplementary pensions are absolutely essential for 
maintaining your standard of living after retirement, 
says Jean-Michel Kupper, Managing Director of  
AG Insurance. He therefore urges for these to be 
further generalised, reinforced and accelerated. 

Challenges for the statutory pension 

Jean-Michel Kupper believes Belgium’s increasing 
life expectancy is at odds with the decrease in the 
effective pension age. “In 1970, people retired on 
average at 64. In 2014, that was 59; even though life 
expectancy had also risen in that period. This trend 

is unsustainable. We’re just going to have to work 
longer, partly because the budgetary costs of the 
ageing population are set to increase sharply in the 
next few decades. This cost amounts to 10.6% of GDP 
at present, while in 2040 it will have risen to 14.9% 
due to the so-called grandpa boom and extended 
lifespans.”

It also appears that the gross replacement rate of 
statutory pensions in Belgium is among the lowest in 
Europe. For the average annual wage in Belgium, i.e. 
€46,100, the replacement rate is 41%. In the case 
of higher incomes, such as €92,200 per annum, it is 
only 22%. The ratio only moves toward 60% for low 
incomes.

“Demographic factors and the difficult socio-economic 
situation pose a major challenge for statutory 
pensions. Lowering them is not an option, and neither 
is increasing contributions. People will have to work 
longer; that’s the only option. At the same time, we 
have to use the statutory pension to limit the risk of 
poverty, and ensure the active standard of living is 
retained by further developing the second pillar.”

Challenges for supplementary pensions

As the name suggests, a supplementary pension 
is a supplement to the statutory pension. This 
supplementary pension is designed to allow people to 
maintain their standard of living after retiring. “It is 
important here to combine the benefits of repartition 
(first pillar) and capitalisation (second pillar)”, says 
Jean-Michel Kupper. “Repartition protects against 
unfavourable financial yields and against unforeseen 
inflation. Capitalisation protects against unfavourable 
demographic and economic developments.”

What are the most significant challenges for the 
second pillar? Kupper sees three:

• generalising supplementary pensions
• reinforcing and accelerating these
• the system’s affordability

Country News

Belgium: 
Where are Supplementary Pensions Headed?
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Country News

Belgium: 
Where are Supplementary Pensions Headed?

Generalisation

There are currently two solutions for externalising 
supplementary pensions: group insurance and 
pension funds. At present, the technical reserves for 
both of these add up to €75 billion. 

The striking thing is that the technical reserves 
have, on average, increased by 6.8% annually. The 
premiums are nonetheless relatively stable, due in 
part to the fact there is little scope for wage increases 
and not much recruitment going on.

In 2013, 75% of wage-earners had a supplementary 
pension, while in 1999 the figure was just 35%. This 
increase can primarily be attributed to the success of 
sectoral pension funds. Growth is still possible in the 
interim and distribution sector, for instance, as well as 
for contractual civil servants. 

Reinforcement

According to Jean-Michel Kupper: “It’s a positive 
thing that the government’s policy statement 
mentions a pension standard: the contribution level 
must reach at least 3% of the wage in every sector. 
A contribution level of 3% results in an additional 
replacement percentage of 6%. At present, for 99% 
of those participating in sector plans, this contribution 
corresponds to 1.75% of their wage.”

It’s different in the case of corporate plans. AG 
Insurance’s portfolio reveals that the contribution 
rate is on average 4% for the defined contribution 
plans. There is also little difference attributable to 
the size of the companies. The average contribution 
increases as the wage gets higher, which means that, 
due to the supplementary pension, the replacement 
ratio becomes more significant for higher wages. 
This ranges from 5% for lower wages to 15% for the 
highest wages. 

“A minimum pension 
contribution of 3% is a first step 
in the right direction, but is not 
enough to keep the replacement 
ratio up to the mark”

With regard to defined benefits plans, the average 
target is 2.35 times the salary. Even in this respect, 
there is little difference attributable to the companies’ 
size. Since 2010, the average target has even been 
above 3.10 times the wage; and here too, the 
average target is higher, depending on the wage. 

All of this results in an additional replacement ratio 
due to the supplementary pension, from 5% with 
lower wages to 21% with the highest wages. 

“A gross replacement ratio of 75%, due to the 
statutory and supplementary pensions together, 
appears to be an ideal long-term objective for 
maintaining the standard of living on retirements”, 
Kupper says. “A minimum pension contribution of 3% 
of the salary is a first step in the right direction, but 
is not enough to keep the replacement ratio up to the 
mark”, he warns.

Acceleration

In Belgium, 60% of executives and office 
workers and 40% of manual workers have 
compulsory personal contributions. There 
are almost never personal contributions in 
sectoral plans, with personal contributions 
currently representing 16% of contributions in 
total. 

A proposal has therefore been launched to 
give employees the opportunity to accrue a 
supplementary pension from the second pillar 
voluntarily. This supplementary pension is to be 
financed by the employer making deductions from 
the wage. Employees will be at liberty to determine 
the amount of these deductions, within certain limits. 
They will enjoy the same tax benefits as the personal 
contributions made for a pension plan set up by the 
employer.

Affordability

It is important to draw a distinction between the yield 
guarantees in the Supplementary Pensions Act borne 
by the employer on the one hand, and the guaranteed 
yields offer by group insurers on the other hand.
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74% of companies providing a supplementary pension 
do so through group insurance in Branch 21 (with 
a guaranteed yield). 2% provide group insurance 
in Branch 23, without any guaranteed yield. The 
remaining 24% have opted for a pension fund that 
does not offer any guaranteed yield either. 

The guaranteed yield offered by insurers works 
differently than with a savings account. With a 
savings account, a new interest rate automatically 
applies to all of the money in the account, which is 
not the case with group insurance. A new interest 
rate only applies to the premiums paid in from the 
date when the adjusted interest rate is launched. The 
premiums paid in prior to this continue to enjoy the 
interest rate that applied at that point. With older 
contracts, yields were even guaranteed on future 
premiums.

Besides the guaranteed yield group insurance offers, 
employers have certain yield guarantees they have to 
observe:

• 3.25% for employer contributions
• 3.75% for personal contributions from employees

That means if the total yield that insurers offer is 
lower than these yield guarantees, the employer has 
to match them. Given the low interest rates, this is 
putting the brakes on the supplementary pensions, 
and the government has therefore stated that a 
solution must be sought. It wants “a minimum yield 
guarantee to continue to exist, whereby there should 
be a reasonable balance between 
this yield guarantee and the real 
yields. 

This also means the minimum 
yield guarantee may rise 
if the real yields increase. 
It is also essential that new 
commitments for supplementary 
pensions become insurable once 
again.” 

According to Kupper, it is therefore imperative that 
the SPA guarantee remains insurable, so that Belgian 
companies are able to focus on their core business. 
He hopes that there will be a solution by  
January 1, 2016.

Country News

Belgium: 
Where are Supplementary Pensions Headed?

“Irrespective of the yields on the financial markets, 
investing in a supplementary pension remains 
essential. Why would Belgians still keep € 250 billion 
in savings accounts, if this earns them nothing? 
Because they believe it’s necessary for later. Tax and 
parafiscal benefits mean that group insurance remains 
advantageous. Calculations demonstrate that group 
insurance provides employees with much more, in net 
terms, than a balanced increase of their gross wage.”

For more information...

Please contact your IGP Account Manager, or: 

Mr. Michel Moreau
AG Insurance
T (32) (2) 664-9729
E  internationalnetworks.employeebenefits 
 @aginsurance.be
W  www.agemployeebenefits.be

Who is Jean-Michel Kupper?
• Managing Director at AG Insurance
• Managing Director AG Employee Benefits 

Health Care
• Graduated in mathematics and actuarial 

sciences (UCL)
• Chairman of Assuralia’s “Life Collective 

Technical Committee”
• Past President of the Institute of Actuaries in 

Belgium (IABE)
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Country News

United Kingdom: 
Research on Stress and Mental Health

 
Both AXA PPP healthcare and Canada Life 
Group Insurance, the IGP Network Partners in 
the UK, have done extensive research on stress 
and mental health. Following are some of the 
highlights and results.

Calls About Depression to Canada Life 
Group Insurance’s Employee Assistance 
Programme (EAP) Soar by 40%

• Calls about depression increased by 40% in  
Q1 2015 compared to same period 2014

• Depression is fastest growing mental health 
concern

• 57% of mental health calls are work-related
• 21% of calls to Canada Life’s EAP were regarding 

mental health in Q1 2015

An analysis of calls made to EmployeeCare – 
Canada Life Group Insurance’s Employee Assistance 
Programme (EAP), provided alongside Group Income 
Protection products – has revealed that one in five 
(21%) calls made to the service in Q1 2015 were 
regarding mental health issues (anxiety, depression 
and stress). This is a 5% increase from Q1 2014.

While stress accounted for the largest proportion of 
these calls (43%), depression is the fastest growing 
mental health concern. The number of employees 
seeking help for depression through EmployeeCare 
increased by 40% since Q1 2014, and was up by 63% 
compared to Q1 2013. Depression 
now accounts for almost a third 
(31%) of mental health related 
calls.

While plenty of focus is given 
to stress in the workplace, little 
is dedicated to depression – yet 
the rate of increase in calls about 
this condition suggests depression 
may overtake stress as UK employees’ biggest mental 
health issue.

The only mental health concern that has seen a 
reduction in calls is anxiety, with the number of calls 
relating to this falling by 11% in this period. 

Use of Canada Life’s EAP Visibly Improves 
Employee Mental Health

More than half (57%) of calls regarding mental health 
issues were work-related, and feedback from the 
Capita counselling team suggests an increased fear 
of redundancy is causing greater depression and 
anxiety among employees. This shows the impact 
the workplace can have on employee health and 
wellbeing, which can also affect overall productivity.

However, appropriate support services 
provided by employers can help to reduce this 
negative impact. Those employees who sought 
the advice of EmployeeCare reported much 
lower levels of anxiety and depression once 
they had received counselling.

In addition, 2014 figures show that more than half 
(58%) of those who were not at work when they first 
requested counselling support had returned to work 
by the end of the counselling.

Before counselling, 51% of users with mental health 
concerns believed they were coping poorly with their 
jobs. After receiving counselling, this proportion fell 
to just 5%, demonstrating the efficacy of workplace 
counselling services in promoting wellbeing and 
employee productivity. 
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Country News

United Kingdom: 
Research on Stress and Mental Health

There was considerable scepticism about the 
seriousness of employers’ commitment to dealing with 
mental ill health at work. 46% of employees surveyed 
thought their employer didn’t take mental health 
issues seriously and just 12% of bosses thought their 
industry was affected by mental ill health felt and that 
it was doing enough to address it.

Despite this negativity, over half (54%) of employers 
thought that attitudes towards mental ill health in the 
workplace have changed for the better in the past 
fifteen years. This compares with 30% who said that 
they had not seen any change.

Dr. Mark Winwood, director of clinical psychology 
at AXA PPP healthcare, says:

“Stress and mental health issues affect one in four 
people on average in any given year and 1 in 6 at 
any given time. With this rate of occurrence, we need 
to work harder to eliminate the stigma surrounding 
mental ill health. Businesses are well placed to lead 
the way to changing this harmful prejudice by 
giving their employees the necessary tools and 
support to enable them to discuss mental health 
in an open and unbiased way.

Lack of understanding breeds fear so improving 
employees’ awareness and understanding of 
mental illness is one of the most important 
things a company’s senior management team 
can do and a critical first step is to challenge 
the stigma surrounding mental ill health in the 
workplace.

Employers can begin by introducing a number of 
small but important changes such as promoting an 
open and honest culture where the facts about mental 
ill health are freely communicated and discussed. 
Training and supporting managers to deal with 
employees affected by mental ill health (including 
letting them know what employee assistance 
programmes are available) will also help to give them 
the confidence to provide effective support where and 
when it is needed.”

*Online survey of 1,000 employees and online survey of 1,000 senior 
business managers, MDs, CEOs and owners undertaken in February 
2015 by market researcher OnePoll.

AXA PPP Research Reveals That Two Thirds 
of Business Managers Don’t Believe Mental 
Illness Warrants Time Off Work 

Two thirds (69%) of senior business managers and 
owners don’t believe that suffering from stress, 
anxiety or depression is a serious enough reason for 
employees to be off work, according to new research* 
from AXA PPP healthcare highlighting the stigma 
surrounding mental ill health in British businesses.

When asked how they would react if an employee 
they manage was suffering from a mental health 
issue, one in five said they would worry about the 
employee’s capability to do their job and one in six 
said they would worry about the consequences for 
themselves personally, such as it reflecting poorly 
on their management style or having to pick up 
additional work. This is despite 1 in 4 of managers 
acknowledging that they have experienced a mental 
health problem themselves – a finding that mirrors 
exactly the response of employees when asked the 
same question.

When asked if they would be honest with their line 
manager when calling in sick because they were 
suffering from stress, anxiety or depression, only 
39% of employees said they would tell the truth. For 
those that stated they would avoid telling the truth, 
1 in 7 (15%) said they were afraid they would not be 
believed, 1 in 4 (23%) were afraid of being judged 
and 23% preferred to keep their health issues private. 
7% said they feared their line manager’s reaction to 
being told the truth.
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Country News

United Kingdom: 
Insurance Premium Tax Rises to 9.5%

As part of the Summer Budget delivered on July 8, 
2015, The Chancellor, George Osborne, announced 
that the standard rate of Insurance Premium Tax 
(IPT) will increase from 6% to 9.5% with effect from 
November 1, 2015. 

Increasing the rate of Insurance Premium Tax (IPT) 
from 6% to 9.5% will potentially make the provision 
of private medical insurance less affordable to many 
employers – at a time when many such employers 
need their people to be healthier and more engaged 
and productive than ever, and when pressures on the 
NHS are increasing. 

SME clients 

• SME - Policies that incepted, or renewed, prior to 
November 1, 2015 

Regardless of payment frequency, IPT will be 
payable at 6%. Where a new registration, spouse, 
civil partner and/or dependent are added to an 
existing policy after November 1, IPT will be 
payable at 9.5%, and premiums may reflect the 
higher rate of IPT. 

• SME - Policies that incept, or renew, post  
October 31, 2015 

Regardless of payment frequency, IPT will be 
payable at 9.5%. Where a new registration, 
spouse, civil partner and/or dependent are added 
to an existing policy after November 1, IPT will be 
payable at 9.5%.

Corporate Clients

HM Revenue & Customs 
(HMRC) have confirmed 
a transition period up to 
February 29, 2016 where end-
of-term adjustments can still be 
applied at the previous IPT rate. 

This means that if your premiums on existing 
contracts increase after November 2015 (due to 
a population increase or an end of year claims 
adjustment), the outgoing IPT rate of 6% will apply 
as long as: 

• the client is invoiced before February 29, 2016, 
and; 

•  the change to the original contract does not result 
in the issue of a new contract to the client. 

From March 1, 2016, end of year adjustments will 
be charged at 9.5%. Any rebates of premium will be 
calculated based on the prevailing rate at the time of 
payment. 

Any new contracts written on or after  
November 1, 2015, including extensions to existing 
contracts, will be charged at 9.5%. 

For more information...

Please contact your IGP Account Manager, or:

Mr. Mark Dilnot
AXA PPP healthcare

M (44) 79 74 83 31 07
E  mark.dilnot@axa-ppp.co.uk
 multinationalpooling.health@axa-ppp.co.uk
W  www.axappphealthcare.co.uk
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Country News

United Kingdom: 
Changes to National Insurance Cover for Contributions under GIP Schemes

From April 6, 2016, the Government will introduce a 
Single Tier State Pension. There will no longer be a 
State Second Pension and the concept of contracting 
out will disappear. As a result, the National Insurance 
Contributions (NICs) payable by some employers will 
increase as the rebate for contracting out using a 
Defined Benefit scheme will disappear.

This article explains the terms Canada Life will apply 
to current and future Group Income Protection 
schemes where the employer’s liability for NICs is 
included as a supplementary benefit.

Claims

In accordance with Canada Life’s policy conditions, 
the NICs benefit paid will reflect the NICs liability 
applicable at the end of the deferred period:

• If the claim is already in payment, Canada Life 
will not change the NICs benefit while the claim is 
being paid.

• If the end of the deferred period is on or after  
April 6, 2016, then the new NICs rates will be used 
to calculate benefits.

Costing of Unit Rate schemes

There will be no change to the unit rate for schemes 
that are within the rate guarantee period. The 
majority of schemes use a unit rate based on salary 
roll and for these there will be no change to annual 
premiums. However, a very small number of schemes 
are costed on total benefit rather than total salary; 
the costs for these will increase by a small amount 
as the additional NICs benefit will increase the total 
benefit roll on which the premium is calculated.

Unit rate schemes that go through a rate review or 
go on risk on or after October 1, 2015 will have rates 
which reflect the increase in NICs benefits.

Costing of Single Premium schemes

All Canada Life’s single premium schemes are costed 
by applying a rate to each member’s benefit.

Consequently, scheme premiums will increase a small 
amount as the additional NICs benefit will increase 

the benefit for each member upon which the cost is 
based. As the NICs benefit is calculated at the end 
of the deferred period, Canada Life will use the new 
values from October 1, 2015.

Where the deferred period is 13 weeks and premiums 
have been calculated with the new values, Canada 
Life will use those even if the deferred period finishes 
before April 2016.

For More Information...

Please contact your IGP Account Manager, or:

 
Ms. Verna Beighton
Canada Life

E MultinationalPooling-CanadaLife@canadalife.co.uk
T +44 117 9164-036
W www.canadalife.co.uk/group

In Brief…

• As NICs are changing from April 6, 2016, 
Canada Life explains the terms that apply to 
current and future Group Income Protection 
schemes.

• For claims, NICs benefit will reflect the NICs 
liability that applies at the end of the deferred 
period.

• Unit rates remain unchanged for schemes 
within rate guarantee periods.

• However, premiums for schemes based 
on total benefit will change.

• All schemes reviewed, or which go on 
risk, on or after October 1, 2015 will 
have rates that reflect any applicable 
NICs increases.
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Multinational Pooling:  
The Value of Reinsurance

Multinational Pooling: The Value of Reinsurance 
By Peter de Vries, Head of the IGP Network, & Nele Segers, Senior Account Representative, Dip. IEB
Re-publication of article that appeared in Issue 001 of Global Benefits Vision

We therefore suggest that a far more important 
distinction than Integrated or Non-Integrated can be 
made: Are the network’s pooling operations based on 
reinsurance, or not?

Reinsured versus Non-reinsured Networks

In a Reinsured Network, regardless of whether 
it is Integrated or Non-Integrated, the managing 
company acts as a reinsurer for the Network 
Partners in the various countries. This means that 
the managing company reinsures the policies in a 
pooling arrangement. The levels of reinsurance taken 
by the managing company differ from one network 
to another, and there may be restrictions in certain 
countries due to local legislation. In Argentina, for 
example, reinsurance to an entity outside the country 
may be difficult to put in place.

A Non-Reinsured Network, on the other hand, has 
no central reinsurer. There may be a system of 
cross-subsidy between the Network Partners, or 
the managing company’s role may be limited 
to the most basic form of pooling, i.e. the 
consolidation of the technical results of policies 
participating in a pool.

Why Reinsurance Matters

Reinsurance matters on a number of levels.

Network Cohesion

Reinsurance fosters cohesion in a pooling 
network, as the managing company 

works collaboratively with its Network 
Partners. Acting as a reinsurer, the 

managing company has a vested 
interest in the policies offered 

for pooling, can work with the 
Network Partner and clients 
to offer more flexibility in 

local policy terms and conditions, where appropriate, 
and can offer products and services that enhance the 
client’s international pool.

When comparing pooling networks, a distinction is 
often made between Integrated and Non-Integrated 
Networks. But we suggest a far more important 
distinction can be made, based on whether or not 
the network’s pooling operations are based on 
reinsurance.

At first glance, an Integrated Network is defined as 
one in which the majority of participating insurance 
companies are owned by, and thus under the 
control of, the network managing company. In a 
Non-Integrated Network, on the other hand, the 
participating insurance companies generally are not 
owned by the company managing the network. 

In the UK, for example, IGP works with Canada Life 
(life and disability coverage) and AXA PPP healthcare 
(medical insurance), neither of which are subsidiaries 
of John Hancock/Manulife, the “managing partner” of 
the IGP Network.

The underlying reason for making this distinction is 
the assumption that a so-called Integrated Network 
is more cohesive, since the leading organization - the 
network manager - will have more control over the 
network partners. Whether that is reality or mere 
perception is a question beyond the scope of this 
article. It is relevant to note, however, that even 
the networks that are generally perceived as being 
“integrated” have many “external” partners.

Indeed, it is often an 
advantage to have 
independent partners and be 
known as a Non-Integrated 
Network. This gives the 
network the freedom and 
flexibility to work with 
top providers in each 
market, rather than 
being limited to 
one’s own group, 
which may not be the best 
option from the standpoint of 
the client’s local operation and the plan 
members.
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• Monitor a pool’s performance and that of each of 
the participating contracts, performing an analysis 
by line of coverage as appropriate.

• Take corrective action when one or several 
contracts produce large and/or ongoing losses.

Improved ability to manage the pool

The Reinsured Network manager has a direct vested 
interest in the financial integrity, continued viability 
and sustainability of the pooling account, thereby 
offering the true concept of pooling - spreading the 
risk by combining different countries’ experience and 
reducing global retentions as the pool becomes larger.

In the absence of reinsurance, there is much less 
incentive at the centre to control sound underwriting. 
Each of the participating insurers is dependent on the 
other insurers not “leaning on the pool.” There is a 
real risk that there is no-one at a central or pool level 
ensuring that all participating insurers quote adequate 
premiums and are not relying on the pool to 
compensate inevitable losses. Each insurer 
is dependent on all of the other insurers’ 
diligence in their underwriting, and on their 
not succumbing to commercial pressures that 
would ultimately hurt the client, as well as 
the other insurers involved in their pool. This 
can lead to volatility in local pricing, which 
can bring with it budgetary issues for the 
participating subsidiaries. 

Ability to cede to a captive

The interest of multinational employers in ceding 
the risks under their employee benefits plans to 
their captive insurance company continues to gain 
momentum. Even if it is not in the cards in the 
immediate future, the network’s ability to cede to a 
captive somewhere down the road may also be an 
important aspect in selecting a preferred network. 
Then, if and when the move to captive reinsurance is 
to take place, there can be a smooth transition.

Multinational Pooling:  
The Value of Reinsurance

Multinational Pooling: The Value of Reinsurance 
By Peter de Vries, Head of the IGP Network, & Nele Segers, Senior Account Representative, Dip. IEB
Re-publication of article that appeared in Issue 001 of Global Benefits Vision

“Clearly, a network that does 
not already operate on the basis 
of reinsurance is at a distinct 
disadvantage, in that it will be 
hard-pressed to meet the needs 
of the client.”

Underwriting Control

The managing company of a reinsured network 
has increased underwriting oversight. The network 
manager operating as the central network reinsurer 
has a vested interest in ensuring that only soundly 
underwritten business is included and maintained 
in the client’s pooling arrangement. After all, as a 
reinsurer, it is financially impacted if results are poor. 
Consequently, the interests of the reinsured network 
are aligned with those of the client: the goal is not 
solely to maximize premium volume in the pool, but 
to have the best spread of contracts and countries, 
yielding the highest possible cost savings for the client 
company (while maintaining competitive rates).

IGP, for example, has an elaborate framework of 
processes in place to:

• Monitor the IGP Network Partners’ underwriting 
processes and performance.

• Check on the pooling suitability of all individual 
contracts before they are added to a client’s IGP 
International Account to ensure there is a good 
balance between upside benefit and downside risk.
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Therefore, in considering the selection of a preferred 
pooling network, it is important to understand that, as 
far as captive reinsurance is concerned, the chances 
of success are greatest when working with a network 
that:

• Operates on the basis of reinsurance.

•  Already has a well-established reinsurance 
network.

•  Can offer 100% reinsurance in countries where 
there are no legal impediments in doing so

• (the footprint of a Network’s reinsurance 
capabilities may not be the same as its “pooling” 
footprint).

•  Has processes in place to cede risk and transfer 
premiums to the Captive.

•  Has a well-established reporting process for 
providing the data required by the Captive both 
for risk management purposes and statutory 
reporting.

Clearly, a network that does not already operate on 
the basis of reinsurance is at a distinct disadvantage, 
in that it will be hard-pressed to meet the needs of 
the client.

Multinational Pooling:  
The Value of Reinsurance

Multinational Pooling: The Value of Reinsurance 
By Peter de Vries, Head of the IGP Network, & Nele Segers, Senior Account Representative, Dip. IEB
Re-publication of article that appeared in Issue 001 of Global Benefits Vision

Conclusion

When assessing the structure of a network, the 
following criteria are critical, in order of importance:

•  What is the composition of the network in terms of 
its partners?

 Ö  Size, expertise, reputation, and financial 
stability in each market

 Ö  Consistent quality across all geographies

•  Is reinsurance the basis for how the network 
operates?

•  Is there sound and effective central control of 
underwriting practices, with a view to protecting 
the financial viability of the pool?

•  Is the network “Integrated” or “Non-Integrated”?

Every multinational has different needs that will 
influence its choice of a preferred Pooling Network. 
But when taking the above points into consideration 
one can conclude that reinsurance offers more 
advantages to the multinational, and has a more 
far-reaching impact, than whether a network is 
Integrated or Non-Integrated. 

In fact, reinsurance allows Non-Integrated Networks 
to offer the best deal to all stakeholders: parent 
companies work with a well-managed and cohesive 
network globally, while allowing subsidiaries to work 
with quality insurance companies in each country.
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Allianz Sigorta A.Ş. the IGP Network Partner for 
medical coverage in Turkey since 1988, is one of 
the leading insurance companies in “new generation 
insurance” focused on technology.

Allianz Sigorta A.Ş. has launched Complementary 
Group Health Insurance (Group CHI) to assure 
customer satisfaction in all of its business segments. 

Complementary Group Health Insurance 

Group CHI allows your employees to use a wide 
network of institutions contracted by the Social 
Security Institution without paying a price gap for 
medical treatments at private hospitals. Group CHI 
product allows employees to receive service without 
making any extra payments to the hospital, excluding 
the insured’s share, if the employees choose to use 
the wide network of institutions contracted by the 
Group CHI. 

Group CHI covers the Social Security price gaps to be 
paid by any patient for healthcare services covered 
by the Social Security Institution up to a certain limit 
at contracted private hospitals. Hence, CHI insurance 
holders will benefit from medical examinations, tests 
and observations without making extra payments; 
inpatient treatments and surgeries will be 100% 
covered according to the policy conditions. 

Why you should prefer Group CHI? 

The package can include Inpatient Treatment 
Coverage, Outpatient Treatment 
Coverage and/or Maternity 
Coverage. The Group CHI plan 
can be customised based on 
your company’s preferences 
on coverage limit and payment 
percentile and can include 
additional services.

No waiting period required!

People covered by this policy shall not be subject 
to any waiting period, excluding the 90-day waiting 
period required by the Social Security Institution for 
entitlement to the services.  

Network Partner News

Turkey: 
Allianz Sigorta A.Ş.  Introduces Complementary Group Health Insurance

Additional Services 

The following optional services may be added to your 
Group CHI policy:

• Psychiatric Examination (2 times a year)
• Dental Care Package, incl. dentist appointments, 

dental cleaning (scaling) and single teeth X-ray 
(Periapical)

Allianz in Turkey 

With more than 70 years of experience in the 
insurance sector, Allianz Sigorta is the pioneer 
healthcare company. As the leading insurance 
company in Turkey, Allianz serves approximately 
6 million customers in 81 cities thanks to its wide 
network of agencies.  

Allianz Turkey is always determined to offer the 
best and quickest service to its clients thanks to 
a qualified and widespread sales network and to 
add value to its business partners, stakeholders 
and employees. The company aims to serve 
the Turkish people with its expertise in the 
local market and extensive knowledge as well 
as raising awareness about insurance.  

For more information...

Please contact your IGP Account Manager, or:

Ms. Hande Çetiner
Allianz Sigorta A.S.

T (90) (212) 336-8489
E hande.cetiner@allianz.com.tr
W www.allianzsigorta.com.tr
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IGP Events

Peter then introduced keynote speaker Dr. David 
DeLong, President of Smart Workforce 
Strategies, a consulting firm that helps organizations 
improve performance by solving problems caused 
by changing workforce demographics and the loss of 
critical knowledge.

In his presentation, entitled: “Confronting the 
Threats & Opportunities of a Changing Workforce:  A 
Framework for Action”, Dr. DeLong explained how the 
Benefits Manager can support company objectives by 
effectively using benefits to attract and retain highly 
skilled talent.

In addition to his consulting work, Dr. DeLong is 
also a research fellow at the MIT AgeLab. He has 
conducted over 600 interviews with organizations 
seeking solutions for the challenges posed by 
increasing baby boomer retirements, mid-
career turnover and the looming shortage of 
skills.

As part of the keynote address, Dr. DeLong explained 
the critical factors for success including: dealing with 
information overload, addressing succession planning 
and the next phase of benefits in the context of a 
changing workforce.  

Particularly insightful were his real-life examples in 
which key information had been lost 

IGP Brought a World of Benefits Information to Boston!
2015 IGP International Benefits Seminar
September 29 - October 1

IGP and our Network Partners from over 35 countries 
and regions around the world welcomed attendees of 
the 2015 IGP International Benefits Seminar, which 
was held at the Renaissance Boston Waterfront Hotel 
on September 29 - October 1.

The wide array of countries represented provided an 
exceptional opportunity for benefits professionals to 
learn about employee benefits practice and trends 
in the countries of their choice — in just two and 
a half days!  The diverse range of companies and 
organizations attending the Seminar allowed for an 
interesting exchange of ideas and solutions. 

Complimentary Training & Welcome Reception

On Monday, September 28, before the start of the 
formal program, we offered a series of optional 
training workshops to provide participants with 
an opportunity to learn more about multinational 
pooling, developing an international account, captives 
and reviewing international experience reports.  
Participants were able to attend their choice of two of 
these sessions.

Later that evening, a special welcome reception 
held at the Renaissance gave all attendees and their 
guests an opportunity to meet in a casual setting 
before the start of the more formal 
events.

Opening Session:  Change 
& Opportunities

On Tuesday morning, Peter 
de Vries, Head of the IGP 
Network officially kicked off the 
event. 

Peter welcomed the attendees, thanked everyone for 
coming and then gave a brief update about the IGP 
Network that included information on new markets, 
Network Partners, and initiatives to provide enhanced 
service to clients.
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IGP Events

Many attendees had questions and wanted to learn 
more about the mechanics of setting up a benefits 
and compensation center of expertise and what is 
needed to support it.

Kathy Farmer, Senior Director of Global Benefits 
at Levi Strauss, gave a dynamic and in-depth 
presentation on Levi’s Global Wellness Programs, 
which included strategic drivers, program design, 
implementation and results.

Kathy stressed that the success of Levi’s wellness 
programs lay in the company’s ability to tailor its 
wellness programs to suit the lifestyles and needs 
of each country in which it operates.  Levi’s has 
been able to prove the success of its programs 
by developing matrices to measure program 
effectiveness and has been able to tie results to 
positive effects on the bottom line.

International Benefits Survey  

Attendees who completed an International Benefits 
Survey were entered into a drawing to win an i-Pad 
mini.  The drawing was held at the closing luncheon 
on Thursday, and was won by one of IGP’s lucky 
clients. 

IGP Brought a World of Benefits Information to Boston!
2015 IGP International Benefits Seminar
September 29 - October 1

because organizations believed they would always 
have the knowledge and ability to do the things that 
made them successful in the past and didn’t ensure 
that critical information was retained.

Country-Specific Information  

Following the opening presentations, IGP Network 
Partners conducted country panel sessions covering 
the social security and customary private employee 
benefits in their respective countries.

These presentations covered plan design and funding 
requirements, as well as any changes, trends 
or legislation affecting employee benefits in the 
particular country. Panels were also held on benefits 
and programs available for expatriates and third-
country nationals.

Each of these presentations allowed ample time for 
attendees to ask questions, as well as to discuss their 
own experiences and outcomes.  Attendees were able 
to attend their choice of up to 12 country panels. 

Special Interest Sessions 

Two Special Interest Sessions enhanced the 
program by featuring topics of 
interest to all attendees.

Mark Azzarello, VP of 
Global Compensation & 
Benefits at International 
Paper presented “Adherence 
to a Global Benefits 
Governance Structure”.

Mark explained the background and operating 
principles behind the development of International 
Paper’s Global Compensation and Benefits Center of 
Expertise and provided insights into developing and 
adhering to a global benefits governance structure.
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IGP Events

Almost 50 Years of Providing Benefits 
Information

For almost 50 years, IGP has been helping global 
companies to manage their employee benefits plans 
through multinational pooling.

Our Network Partners are leaders in their respective 
countries and offer seminar attendees the opportunity 
to learn first-hand about the current social security 
and private employee benefits practice in these 
countries.

Whether you are responsible for employee benefits, 
human resources, or risk management, you will find 
a wealth of knowledge on all aspects of international 
employee benefits by attending IGP Seminars and 
Training Workshops. 

Please check future issues of Network News for more 
information on upcoming IGP Seminars & events.

A Major League Event!!

The social highlight of the Seminar was a fabulous reception and barbecue-
style buffet dinner on Wednesday, September 30, at legendary Fenway Park — 
home of the Boston Red Sox baseball team!

Fenway Park dates back to 1912, and guides were on hand to take guests on 
walking tours of the stadium while explaining the history and many legends of 
this treasured landmark.   On special display for IGP were the three World Series 

trophies won by the Red Sox – the first team to win three World Series trophies in 
the twenty-first century!

“Wally”, the popular team mascot of the Red Sox, also stopped by 
to join in the festivities and pose for photos with attendees.

As a souvenir of the occasion, each participant was given an 
authentic Red Sox t-shirt to take home.  Even fans of the New 

York Yankees, Boston’s long-time arch-rival – appreciated the gift!

After the t-shirts were distributed, and Peter de Vries thanked everyone for 
making the evening such a success, a “make-your-own” ice cream sundae bar was 
set up to end the night on a “sweet note”. 

IGP Brought a World of Benefits Information to Boston!
2015 IGP International Benefits Seminar
September 29 - October 1
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Schedule of IGP Subsidiary Visits 
An opportunity to have an IGP representative meet with your local subsidiary 

IGP Subsidiary Visits

IGP devotes many resources to meeting with your 
local subsidiaries to inform them about how IGP 
works and the possible advantages to the subsidiary 
of IGP participation. These meetings also enable 
your subsidiaries to gain market knowledge about 
what employee benefits plans their competitors are 
offering and what is typical in their market.

In addition, these meetings allow us to gather 
information on your behalf about your operations’ 
current employee benefits plans and how they are 
financed.

Staff members from IGP offices in Boston, Bogotá, 
Brussels and Singapore travel regularly to participate, 
together with our Partners, in meetings with 
subsidiaries of our clients around the world.

If you would like IGP to meet with your local 
colleagues, we urge you to contact your IGP Account 
Manager (or the responsible IGP contact for the 
country or region mentioned below) and provide the 
contact details of your local representative so that we 
might set up a meeting.

Ideally, you should send your local management an e-mail to encourage them to meet with IGP. 

The following trips are scheduled during the coming months:

Month Dates Country IGP Contact

Ongoing Austria martin.zinsler@igpeurope.com

Ongoing Belgium britt.verhoeven@igpeurope.com

Ongoing Finland oxana.ivas@igpeurope.com

Ongoing France juliette.roque@igpeurope.com

Ongoing Hungary martin.zinsler@igpeurope.com

Ongoing Ireland britt.verhoeven@igpeurope.com

Ongoing Luxembourg britt.verhoeven@igpeurope.com

Ongoing Netherlands britt.verhoeven@igpeurope.com

Ongoing Norway oxana.ivas@igpeurope.com

Ongoing Singapore richard_tan@igp.com.sg

Ongoing Sweden oxana.ivas@igpeurope.com

Ongoing Switzerland charles.albers@igpeurope.com

Ongoing UK nele.segers@igpeurope.com

November 1-6 China richard_tan@igp.com.sg

4-6 Malaysia joyce_low@igp.com.sg

9-11 Turkey wim.moldenaers@igpeurope.com

9-13 Brazil michael.spincemaille@igplatam.com.co

16-17 Greece wim.moldenaers@igpeurope.com

16-18 Paraguay michael.spincemaille@igplatam.com.co

16-20 Korea richard_tan@igp.com.sg

25-27 Thailand joyce_low@igp.com.sg

December 2-5 Taiwan joyce_low@igp.com.sg

1-4 Philippines richard_tan@igp.com.sg
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List of IGP Network Partners

* Correspondent Network Partner
** Quatrem can quote provided plans also underwritten on the mainland.

Argentina
SMG LIFE  

Australia
AMP Life Limited

Austria
ERGO Versicherung AG 

Baltic States (Estonia, Latvia & Lithuania)
Mandatum Life Insurance Baltic SE*

Belgium
AG Insurance

Brazil
MAPFRE Seguros Brazil

Canada
Manulife Financial Corporation – Canadian Division

Channel Islands
AXA PPP healthcare
Canada Life Limited

Chile
MAPFRE Compañía de Seguros de Vida de Chile S.A.

China (Mainland)
Taiping Pension Company, Limited

Colombia
MAPFRE Seguros de Colombia.

Costa Rica
Via MAPFRE La Centro Americana S.A.*

Denmark
PFA Pension

Dominican Republic
ARS Palic Salud, S.A. (Health)
MAPFRE BHD Compañía de Seguros, S.A. (Life)

Ecuador
MAPFRE Atlas Compañia de Seguros S.A.*

El Salvador
MAPFRE La Centro Americana S.A.

Finland
Mandatum Life Insurance Company Limited

France 
AXA France Vie
Quatrem Assurances Collectives

Germany
Gothaer Lebensversicherung AG

Greece
The ETHNIKI Hellenic General Insurance Company

Guadeloupe
AXA France Vie
Quatrem Assurances Collectives**

Guatemala
Via MAPFRE La Centro Americana S.A.

Guiana 

AXA France Vie
Quatrem Assurances Collectives**

Honduras
Via MAPFRE La Centro Americana S.A.

Hong Kong
AXA China Region Insurance Company Limited

Hungary
Aegon Hungary Composite Insurance Company

India
Max Life Insurance*

Indonesia
PT. Asuransi Jiwa Manulife Indonesia

Ireland
Irish Life Assurance plc

Italy
UnipolSai Assicurazioni S.p.A.

Japan
The Dai-ichi Life Insurance Company, Limited

Korea
Samsung Life Insurance Company, Ltd.

La Réunion
AXA France Vie
Quatrem Assurances Collectives**

Liechtenstein
AXA Winterthur

Luxembourg
Cardif Lux Vie  S.A.

Macau
AXA China Region Insurance Company Limited*

Malaysia
AIA Bhd.

Martinique
AXA France Vie
Quatrem Assurances Collectives**
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List of IGP Network Partners

* Correspondent Network Partner
** Quatrem can quote provided plans also underwritten on the mainland.

Mauritius
Swan Life Ltd.

Mayotte
AXA France Vie
Quatrem Assurances Collectives**

Mexico
Seguros Monterrey New York Life, S.A.

Monaco
AXA France Vie
Quatrem Assurances Collectives

Namibia
Via The Old Mutual Life Assurance Company (South Africa) 
Limited

Netherlands
a.s.r. | De Amersfoortse Insurance

New Zealand
Fidelity Life Assurance Company Limited

Nicaragua 
Via MAPFRE La Centro Americana S.A.

Norway
Storebrand Livsforsikring AS

Panama
Via MAPFRE La Centro Americana S.A.

Paraguay
MAPFRE Paraguay Compañía de Seguros S.A.

Peru
MAPFRE Perú Compañía de Seguros y Reaseguros 

Philippines
The Insular Life Assurance Co., Ltd.

Poland
Pramerica Życie TUiR SA

Portugal
VICTORIA-Seguros, S.A.

Russia
Welbi

Singapore
Aviva Ltd.

Slovenia
ERGO Življenjska zavarovalnica d.d.*

South Africa
The Old Mutual Life Assurance Company (South Africa) Limited

Spain
Caja de Seguros Reunidos, Compañía de Seguros y Reaseguros, 
S.A. (CASER)

Sweden
SPP

Switzerland
AXA Winterthur

Taiwan (Republic of China)
Shin Kong Life Insurance Company, Ltd.

Thailand
Muang Thai Life Assurance Public Company, Ltd.

Turkey
Allianz Yaşam ve Emeklilik (Life and Pensions)
Allianz Sigorta A.Ş. (Health)

Ukraine
Aegon Life Ukraine

United Arab Emirates
Abu Dhabi National Insurance Company (ADNIC)

United Kingdom
AXA PPP healthcare (Health)
Canada Life Limited (Life and Pensions) 

United States
Prudential Insurance Company of America (Life)

Uruguay
MAPFRE Uruguay Compañía de Seguros S.A.

Venezuela
MAPFRE La Seguridad, C.A.*

Third-Country National and 
Expatriate Coverage
AXA France

AXA Luxembourg

AXA PPP International

CIGNA Global Health Benefits*

Nordben Life and Pension Insurance Co. Limited
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Mr. Peter de Vries
Head of the Network
International Group Program (IGP)
E  pdevries@jhancock.com

Mr. Brian McCarthy
Assistant Vice President
International Group Program (IGP)
John Hancock Life Insurance Company (USA)
P.O. Box 111
Boston, MA 02117, USA
T (1) (617) 572-8655
E   bmccarthy@jhancock.com

Ms. Tamara Laanen
Director Sales & Service
International Group Program (IGP) – Europe
John Hancock International Services S.A.
Avenue de Tervuren 270
B-1150 Brussels, Belgium
T   (32) (2) 775-2961
E   tamara.laanen@igpeurope.com 

Mr. Richard Tan
Regional Director
International Group Program (IGP) – Asia
51 Bras Basah Road 
#09-00 Manulife Centre 
Singapore 189554 
T   (65) 6833-8996
E   richard_tan@igp.com.sg 

Mr. Yoshimaro Komachiya
Senior Consultant
International Group Program (IGP) – Japan 
PO Box 2528, 30 F, Tokyo Opera City Tower 
3-20-2 Nishi Shinjuku, Shinjuku-ku 
Tokyo 163-1430,  Japan 
T (81) (3) 6331 6565 
M (81) (90) 4614-3048 
E yoshimaro_komachiya@igpjapan.com 

Mr. Steven Ruck
Director Account Development
International Group Program (IGP)
John Hancock Life Insurance Company (USA)
P.O. Box 111
Boston, MA 02117, USA
T (1) (617) 572-8640
E sruck@jhancock.com

Mr. Wim Moldenaers
Assistant Vice President
International Group Program (IGP) – Europe
John Hancock International Services S.A.
Avenue de Tervuren 270
B-1150 Brussels, Belgium
T (32) (2) 775-2966
E wim.moldenaers@igpeurope.com 

Mr. Michael Spincemaille
Regional Director
IGP Latin America - c/o Mapfre Colombia
CRA 14 No 96-34 Piso 2
Bogotá D.C.
Colombia
T (57) (1) 650 34 30
E michael.spincemaille@igplatam.com.co


